
Budget 2025 Timetable

September 27, 2024: Timelines and Preliminary Considerations

October 25, 2024: Draft Budget #1 to General Meeting and Board approval of the draft budget for consultation 
purposes 

November 2024: Distribute Draft Budget #1 to Participating Municipalities and post it on the GRCA website in the 
Governance section 

Nov & Dec 2024: Consultation with Participating Municipalities as requested

December 13, 2024: Board Motion to send 30 days’ notice to Participating Municipalities of Municipal Apportionment 
Vote at January 26, 2024 General Meeting

December 20, 2024: Send Notice to Participating Municipalities of Municipal Apportionment Vote and include 
apportionment amounts and most recent draft Budget 

Jan 24, 2025: Draft Budget #2 to General Meeting and Municipal Apportionment Vote – weighted majority and 
recorded. Once approved, distribute to Participating Municipalities. 

Feb 28, 2025: Final 2025 Budget Vote – weighted majority (as per by-law) and recorded. Once approved, 
distribute to Participating Municipalities, post on the GRCA website, and send to MNRF
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Grand River Conservation Authority

PROGRAMS AND SERVICES INVENTORY
BUDGET 2025

Programs & Services Inventory

TOTAL 

EXPENDITURES 

(includes transfers 

to reserves)

MUNICIPAL 

APPORTIONMENT/

Cat 2-MOA 

FUNDING

MUNICIPAL-

0THER

SELF-GENERATED 

REVENUE

PROVINCIAL & 

FEDERAL GRANTS

Funding from 

RESERVES

Programs& 

Services 

SURPLUS 

allocation

TOTAL 

REVENUE 

(after P&S 

surplus 

allocation) NET RESULT

Watershed Management 1,028,100 915,600 37,500 75,000         1,028,100     - 

FFW & Flood Plain Mapping 1,291,000 1,101,662 164,338 25,000         1,291,000     - 

Water Control Structures 5,490,700 2,785,350 1,735,350 970,000       5,490,700     - 

Resource Planning 2,747,600 1,823,600 924,000 2,747,600     0 

Conservation Lands Management 2,981,900 2,739,900 42,000 200,000       2,981,900     0 

Source Protection Planning 780,000 - 780,000 780,000        - 

Total Category 1 14,319,300         9,366,112 966,000 2,717,188 1,270,000    - 14,319,300 0 

65% 0% 7% 19% 9% 0% 100%

General Operating Expenses (note 5) 4,668,688 3,338,888 350,000 818,000       161,800     4,668,688     - 

72% 0% 7% 0% 18% 3% 100%

CATEGORY 2 Watershed Services 1,973,000 1,052,000 850,000 - 70,000 1,000 1,973,000     - 

53% 43% 0% 4% 0% 0% 100%

Burford Tree Nursery & Planting Services 1,012,400 680,000 332,400     1,012,400     - 

Conservation Services (Special Projects) 166,200 10,000 35,000 65,000 56,200       166,200        - 

Outdoor Environmental Education 953,000 600,000 353,000       - 953,000 - 

Property Rentals 1,109,700 3,130,000 (2,020,300) 1,109,700 - 

Hydro Production 162,000 530,000 (368,000)    162,000        - 

Conservation Areas 12,316,000         11,271,000 501,000       544,000     12,316,000   - 

Administrative Support (note 6) 1,293,900 1,293,900  1,293,900     - 

Total Category 3 17,013,200         - 10,000 16,246,000 65,000 854,000       (161,800)    17,013,200   - 

0% 0% 95% 0% 5% -1% 100%

TOTAL Programs & Services 37,974,188         13,757,000 860,000 17,562,000 2,852,188 2,943,000    - 37,974,188 0 

36% 2% 46% 8% 8% 0% 100%

NOTE 1, NOTE 4 NOTE 2 NOTE 3

COMMENTARY:

NOTE 1 Total Programs & Services expenditures (includes transfers to reserves) is funded 36% by the combined total of mandatory municipal apportionment and Category 2 MOA municipal funding.

NOTE 2 Almost 50% of total expenses is funded with self-generated revenue.

NOTE 3 Category 3 'Property Rentals' and 'Hydro Production' generate a surplus which is allocated to Category 3 programs and General Operating expenses to achieve breakeven results for each P&S.

NOTE 4 In 2024 Municipal funding totalled $13,292,000. Therefore Municipal funding is increasing by $465,000 (or 3.5%) to $13,757,000 in 2025 compared to 2024.

NOTE 5

NOTE 6 Administrative Support includes administrative expenses related to finance, communications, capital support and other administrative expenses that support category 3 programs and services.

CATEGORY 

1

General 

Operating 

CATEGORY 

2

CATEGORY 

3

General Operating Expenses include administrative expenses related to Office of the CAO, communications, capital support, finance, payroll, human resources, Health and Safety, head Office 

facility, and other administrative expenses that suport the provision of programs and services.
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Grand River Conservation Authority

MUNICIPAL FUNDING BREAKDOWN (note 1)
BUDGET 2025

2024 2025

Municipal 

Apportionment

Municipal 

Apportionment

CATEGORY 1 - Mandatory 8,964,112 9,366,112 

General Operating Expenses 3,310,888 3,338,888 

CATEGORY 2 - Municipally Requested MOU's 1,017,000 1,052,000 

13,292,000 13,757,000 

dollar Increase 465,000 

percentage Increase 3.5%

Note 1

Funding under special agreements with Municipalites is not 

included in above municipal funding breakdown (i.e. RWQP, 

Subwatershed studies)
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DRAFT - October 25, 2024

% CVA in 2024 CVA CVA-Based 2025 Budget 2025 Budget 2025 Budget 2025 Budget 2024 Actual

Watershed  (Modified) CVA in Watershed Apportionment General 

Operating 

Expenses*

Category 1 

Operating 

Expenses*

Category 2 

Operating 

Expenses*

Total 

Apportionment

Total 

Apportionment

% Change

Brant County 82.9% 7,956,819,370        6,596,203,258        3.03% 101,217         283,929 31,891 417,037          395,639         5.4%

Brantford C 100.0% 16,110,222,385      16,110,222,385      7.40% 247,206         693,453 77,888 1,018,547       987,407         3.2%

Amaranth Twp 82.0% 858,651,370 704,094,123 0.32% 10,804 30,307 3,404 44,515 42,773 4.1%

East Garafraxa Twp 80.0% 698,985,395 559,188,316 0.26% 8,581 24,070 2,704 35,355 32,895 7.5%

Town of Grand Valley 100.0% 637,941,807 637,941,807 0.29% 9,789 27,460 3,084 40,333 39,251 2.8%

Melancthon Twp 56.0% 636,708,237 356,556,612 0.16% 5,471 15,348 1,724 22,543 21,692 3.9%

Southgate Twp 6.0% 1,226,384,688        73,583,081 0.03% 1,129 3,167 356 4,652 4,386 6.1%

Haldimand County 41.0% 7,744,135,997        3,175,095,759        1.46% 48,721 136,670 15,351 200,742          192,819         4.1%

Norfolk County 5.0% 9,992,562,732        499,628,137 0.23% 7,667 21,506 2,416 31,589 30,988 1.9%

Halton Region 10.6% 50,597,805,213      5,374,240,578        2.47% 82,466 231,330 25,983 339,779          325,623         4.3%

Hamilton City 26.8% 99,914,929,873      26,727,243,741      12.28% 410,121         1,150,455         129,219 1,689,795       1,639,233      3.1%

Oxford County 35.9% 4,736,170,991        1,700,479,619        0.78% 26,093 73,196 8,221 107,510          105,841         1.6%

North Perth T 2.0% 2,555,744,512        51,114,890 0.02% 784 2,200 247 3,231 3,115 3.7%

Perth East Twp 40.0% 2,138,784,312        855,513,725 0.39% 13,128 36,825 4,136 54,089 52,608 2.8%

Region of Waterloo 100.0% 110,087,538,563    110,087,538,563    50.59% 1,689,258      4,738,637         532,243 6,960,138       6,710,728      3.7%

Centre Wellington Twp 100.0% 5,678,028,668        5,678,028,668        2.61% 87,128 244,407 27,452 358,987          344,247         4.3%

Erin T 49.0% 2,665,324,254        1,306,008,884        0.60% 20,040 56,216 6,314 82,570 80,462 2.6%

Guelph C 100.0% 29,061,812,848      29,061,812,848      13.36% 445,944         1,250,945         140,506 1,837,395       1,788,751      2.7%

Guelph Eramosa Twp 100.0% 3,023,807,383        3,023,807,383        1.39% 46,399 130,158 14,619 191,176          186,515         2.5%

Mapleton Twp 95.0% 1,950,508,544        1,852,983,117        0.85% 28,433 79,760 8,959 117,152          114,764         2.1%

Wellington North Twp 51.0% 1,881,548,776        959,589,876 0.44% 14,725 41,305 4,639 60,669 58,619 3.5%

Puslinch Twp 75.0% 2,935,530,680        2,201,648,010        1.01% 33,784 94,768 10,644 139,196          133,644         4.2%

Total 363,089,946,596    217,592,523,382    100.00% 3,338,888      9,366,112         1,052,000         13,757,000     13,292,000    3.5%

*Operating Expenses include maintenance of capital infrastructure, studies, and/or equipment.

Grand River Conservation Authority

Summary of Municipal Apportionment - 2025 Budget
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Grand River Conservation Authority

BUDGET 2025 - SUMMARY of RESERVES

General Meeting - October 25, 2024
DETAILS OF  "NET CHANGE"  BUDGET 2025

BUDGET "NET CHANGE" Transfer BUDGET

2024 INCREASE/(DECREASE) In Transfer Transfer 2025

2024 VS 2025 (Interest Income) In Out Description of Transfer

Type A:  GRCA Controlled

Operating Reserves (designated)

Property & Liability Insurance 291,417 10,000 10,000 301,417

Building & Mechanical Equipment 1,393,443 50,000 50,000 1,443,443

Small Office Equipment 0 0 0 0
Personnel 1,279,167 (20,000) 45,000 (65,000) OUT- Vacation Accrual, Wages 1,259,167

Transition 2,320,308 (353,000) 100,000 (453,000) OUT-$100K Staff Position, $353,000 Environmental Education 1,967,308

Forestry 1,586,205 50,000 50,000 1,636,205

Information Systems and Technology 976,899 (384,000) 45,000 1,532,000 (1,961,000) IN-Chargebacks; OUT-Operating/Capital costs 592,899

Cottage Operations 1,321,831 50,000 50,000 1,371,831

Grand River Watershed Management Plan 123,589 5,000 5,000 128,589

Planning Enforcement 567,652 20,000 20,000 587,652

Property Rental Expenses 820,090 35,000 35,000 855,090

Watershed Restoration 345,225 10,000 10,000 355,225

Master Planning 462,298 20,000 20,000 482,298

Water Management Operating NEW-2022 1,078,942 (130,000) 40,000 (170,000) 948,942

Motor Pool Equipment 1,315,460 (264,000) 60,000 1,400,000 (1,724,000) IN-Chargebacks;OUT-Operating/Capital costs 1,051,460

Motor Pool Insurance 99,821 4,000 4,000 103,821

Capital Reserves (designated)

Water Control Structures 3,136,063 80,000 130,000 (50,000) OUT-Water Control Structures major repairs 3,216,063

Cambridge Desiltation Pond 3,967 (1,000) 0 (1,000) OUT-Cambrige Desiltation Pond costs 2,967

Completion of Capital Projects 162,000 0 162,000

Conservation Areas-Stabilization/Capital 8,291,029 (180,000) 320,000 (500,000) OUT-Cons Area Capital costs 8,111,029

Gauges 950,910 (60,000) 40,000 (100,000) OUT-Gauge costs 890,910

Capital Reserves (undesignated)

General Capital Reserve 1,609,071 116,500 50,000 66,500 IN-Hydro Generation Revenue 1,725,571

Total Type A: GRCA Controlled 28,135,387 (941,500) 1,084,000 2,998,500 (5,024,000) 27,193,887

Type B:  Reserves with Outside Control/Interest

    With MNRF Interest (Capital Reserves)

Gravel 279,315 9,000 10,000 (1,000) OUT-Gravel Pit License 288,315

Land Sale Proceeds Reserve 23,618,711 90,000 940,000 (850,000) OUT-$100K Demolition costs, $750K Water Control Structure Projects 23,708,711

 With School Board Interest (Operating Reserves)

App's Nature Centre 79,501 3,000 3,000 82,501

Laurel Creek Nature Centre 121,762 5,000 5,000 126,762

Guelph Lake Nature Centre 149,181 4,000 4,000 153,181

Taquanyah Nature Centre 24,102 1,000 1,000 25,102

Shade's Mills Nature Centre 84,014 3,000 3,000 87,014

Total Type B: Outside Control/Interest 24,356,586 115,000 966,000 0 (851,000) 24,471,586

TOTAL $52,491,973 (826,500) $2,050,000 $2,998,500 ($5,875,000) $51,665,473
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Grand River Conservation Authority

CATEGORY 2 - WATERSHED SERVICES PROGRAM BREAKDOWN
BUDGET 2025

Programs & Services Cost Offsetting Funding NET COST

Sub-watershed Services 291,000$   (50,000)$   241,000$   Municipal Funding

Conservation Services 1,435,000$  (870,000)$   565,000$   Municipal & Federal Funding

Water Quality 151,000$   (1,000)$   150,000$   Reserves

Water Quality - Waste Water Optimization Program 87,600$   -$  87,600$   

Water Quality - Groundwater Resources 8,400$   -$  8,400$     

Watershed Sciences & Collaborative Planning *

TOTAL 1,973,000$    (921,000)$    1,052,000$    

* Costs related to this activity integrated in the above listed programs and services.

Description of Offsetting Funding
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New NEW REGS NEW REGS NEW REGS

Regulations Budget Budget Budget

Category P&S Ref # 2023 (draft Oct) 2024 2025

REVENUE

Municipal

Municipal Apportionment Category 1 various 11,976,000 12,275,000 12,705,000

Memorandums of Understanding Apportionment Category 2 various 992,000 1,017,000 1,052,000

Other Category 2 & 3 8 850,000 940,000 860,000

13,818,000 14,232,000 14,617,000

Government Grants

MNRF Transfer Payments Category 1 various 449,688 449,688 449,688

Source Protection Program-Provincial Category 1 various 640,000 834,000 780,000

Other Provincial Category 1 various 737,500 737,500 1,487,500

Other Provincial Category 2 8 0 130,000 0

Other Provincial Category 3 10 30,000 100,000 65,000

Federal Category 1 & 2 various 40,000 155,000 70,000

1,897,188 2,406,188 2,852,188

Self Generated

User Fees and Sales

Resource Planning Category 1 4 1,144,000 994,000 924,000

Burford Operations & Planting Services Category 3 9 580,000 680,000 680,000

Conservation Lands Income Category 3 14 71,000 71,000 71,000

Conservation Lands Income Category 1 5 15,000 15,000 15,000

Conservation Areas User Fees Category 3 14 10,000,000 10,700,000 11,200,000

Environmental Education Category 3 11 500,000 600,000 600,000

Property Rentals Category 3 12 2,981,000 3,038,000 3,130,000

Hydro Generation Category 3 13 580,000 580,000 530,000

Grand River Conservation Foundation Category 1,2,3 various 27,000 662,000 62,000

Investment Income General Operating 7 1,350,000 2,200,000 2,300,000

Total Self-Generated Revenue 17,248,000 19,540,000 19,512,000

TOTAL REVENUE 32,963,188 36,178,188 36,981,188

GRAND RIVER CONSERVATION AUTHORITY

STATEMENT OF OPERATIONS

BUDGET 2025
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New NEW REGS NEW REGS NEW REGS

Regulations Budget Budget Budget

Category P&S Ref # 2023 (draft Oct) 2024 2025

GRAND RIVER CONSERVATION AUTHORITY

STATEMENT OF OPERATIONS

BUDGET 2025

EXPENSES

OPERATING

Watershed Management Category 1 1 1,276,000 1,146,100 918,100

Flood Forecasting and Warning Category 1 2 895,000 911,000 1,101,000

Water Control Structures Category 1 3 2,143,200 2,128,700 2,490,700

Resource Planning Category 1 4 2,551,800 2,679,600 2,747,600

Conservation Lands Management Category 1 5 2,954,600 2,871,900 2,981,900

Source Protection Program Category 1 6 640,000 834,000 780,000

General Operating Expenses General Operating 7 3,495,788 4,267,714 3,915,688

   Watershed Services Category 2 8 1,043,000 1,068,000 1,103,000

Burford Operations & Planting Services Category 3 9 867,300 992,900 1,012,400

Conservation Services Category 3 10 81,200 82,200 86,200

Environmental Education Category 3 11 775,100 912,000 953,000

Property Rentals Category 3 12 1,095,200 1,109,200 1,109,700

Hydro Production Category 3 13 95,500 95,500 95,500

Conservation Areas Category 3 14 9,037,000 9,782,000 10,316,000

Administrative Support Category 3 15 1,198,000 1,217,400 1,293,900

Total OPERATING Expenses 28,148,688 30,098,214 30,904,688

MAJOR MAINTEANCE & EQUIPMENT Expenses

Watershed Management Category 1 1 110,000 110,000 110,000

Flood Forecasting and Warning Category 1 2 190,000 190,000 190,000

Water Control Structures Category 1 3 1,500,000 1,500,000 3,000,000

Conservation Areas Category 3 13 2,000,000 2,000,000 2,000,000

Information Systems General Operating 16 290,000 459,000 429,000

Motor Pool General Operating 16 14,000 415,000 324,000

Total Capital Expenses 4,104,000 4,674,000 6,053,000

SPECIAL

Flood Forecasting and Warning Category 1 2 0 250,000 0

Resource Planning Category 1 4 0 0 0

Conservation Lands Category 1 5 0 100,000 0

Watershed Services Category 2 8 800,000 1,095,000 870,000

Conservation Services Category 3 10 40,000 185,000 80,000

Environmental Education Category 3 11 0 500,000 0

Total SPECIAL PROJECTS Expenses 840,000 2,130,000 950,000

Total Expenses 33,092,688 36,902,214 37,907,688

Gross Surplus (129,500) (724,026) (926,500)

Prior Year Surplus Carryforward 100,000 537,526 100,000

Net Funding FROM/(TO) Reserves 29,500 186,500 826,500

NET SURPLUS 0 0 0
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GRAND RIVER CONSERVATION AUTHORITY

P&S #1 - Watershed Management
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget

2023 2024 2025 Change

(draft Oct version)

INCR/(DECR)

How much does it cost, and who pays for it?

Expenditures and Funding to Reserves

Compensation and Benefits 1,013,900 884,000 688,000 (196,000)       

Administration Expenses 197,000 197,000 165,000 (32,000)         

Other Operating Expenses 65,100 65,100 65,100 - 

Total OPERATING Expenditures 1,276,000 1,146,100 918,100

Instrumentation 60,000 60,000 60,000 - 

Water Quality Monitoring Equipment 50,000 50,000 50,000 - 

Total CAPITAL Expenditures 110,000 110,000 110,000

TOTAL EXPENDITURES AND FUNDING TO RESERVES 1,386,000 1,256,100 1,028,100 (228,000)       

Funding (INCR)/DECR

Municipal

Municipal Apportionment (levy) 1,273,500 1,143,600 915,600 228,000        

Government Grants

Other Provincial 37,500 37,500 37,500 - 

Funding From Reserves

 Gauges 75,000 75,000 75,000 - 

TOTAL FUNDING 1,386,000 1,256,100 1,028,100 228,000        

Net Surplus/(Deficit) 0 0 0 0
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GRAND RIVER CONSERVATION AUTHORITY

P&S #2 - Flood Forecasting and Warning
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures and Funding to Reserves

Compensation and Benefits 551,000 567,000 737,000 170,000 

Administration Expenses 236,000 236,000 256,000 20,000 

Other Operating Expenses 108,000 108,000 108,000 - 

Total OPERATING Expenditures 895,000 911,000 1,101,000

Hardware 88,000 88,000 88,000 - 

Stream Gauges 102,000 102,000 102,000 - 

Total CAPITAL Expenditures 190,000 190,000 190,000

Floodplain Mapping Projects 250,000 (250,000) 

Total SPECIAL PROJECT Expenditures 0 250,000 0

TOTAL EXPENDITURES AND FUNDING TO RESERVES 1,085,000 1,351,000 1,291,000 (60,000) 

Funding (INCR)DECR

Municipal

Municipal Apportionment (levy) 835,662 911,662 1,101,662 (190,000)

Government Grants

MNRF Transfer Payments 164,338 164,338 164,338 0

Funding From Reserves

Floodplain Mapping Projects & Gauges 25,000 275,000 25,000 250,000

Water Management Operating 60,000 0 0 0

TOTAL REVENUE 1,085,000 1,351,000 1,291,000 60,000

- 

Net Surplus/(Deficit) 0 0 0 0
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GRAND RIVER CONSERVATION AUTHORITY

P&S #3 - Water Control Structures
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures and Funding to Reserves

Compensation and Benefits 1,399,500              1,441,000              1,770,000              329,000          

Administration Expenses 29,200                   29,200                   49,200                   20,000            

Insurance 199,000                 143,000                 151,000                 8,000              

Property Taxes 170,700                 170,700                 175,700                 5,000              

Other Operating Expenses 344,800                 344,800                 344,800                 -                  

Total OPERATING Expenditures 2,143,200 2,128,700 2,490,700

Total CAPITAL Expenditures 1,500,000 1,500,000 3,000,000 1,500,000       

TOTAL EXPENDITURES AND FUNDING TO RESERVES 3,643,200 3,628,700 5,490,700 1,862,000       

Funding

(INCR)/DECR

Municipal

Municipal Apportionment (levy) 2,537,850 2,593,350 2,785,350              (192,000)

Government Grants

MNRF Transfer Payments 285,350 285,350 285,350 0

Provincial 700,000 700,000 1,450,000 (750,000)

Funding From Reserves

Water Control Structures/Water Mgmt Operating Reserve 120,000                 50,000                   970,000                 (920,000)

TOTAL REVENUE AND FUNDING FROM RESERVES 3,643,200 3,628,700 5,490,700 (1,862,000)

Net Surplus/(Deficit) 0 0 0 0
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GRAND RIVER CONSERVATION AUTHORITY

P&S #4 - Resource Planning
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures and Funding to Reserves

Compensation and Benefits 2,275,200               2,403,000               2,435,000               32,000             

Administration Expenses 221,900                  221,900                  257,900                  36,000             

Other Operating Expenses 54,700                    54,700                    54,700                    -                   

Total OPERATING Expenditures 2,551,800 2,679,600 2,747,600

TOTAL EXPENDITURES AND FUNDING TO RESERVES 2,551,800 2,679,600 2,747,600 68,000             

Funding (INCR)/DECR

Municipal

Municipal Apportionment (levy) 1,362,800 1,685,600 1,823,600               (138,000)

Self Generated

Solicitor Enquiry Fees 90,000 80,000 70,000 10,000

Permit Fees 500,000 470,000 410,000 60,000

Plan Review Fees 554,000 444,000 444,000 0

Funding from Reserves

Water Management Operating Reserve 45,000                    -                          -                          0

TOTAL REVENUE 2,551,800 2,679,600 2,747,600 (68,000)

Net Surplus/(Deficit) 0 0 0 0
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GRAND RIVER CONSERVATION AUTHORITY

P&S #5 - Conservation Lands Management
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct 

version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures and Funding to Reserves

Compensation and Benefits 1,789,700          1,813,000          1,921,000          108,000             

Administration Expenses 165,100             165,100             153,100             (12,000)              

Insurance 201,000             60,000               65,000               5,000                 

Property Taxes 285,200             305,200             314,200             9,000                 

Other Operating Expenses 513,600 528,600 528,600 -                     

Total OPERATING Expenditures 2,954,600 2,871,900 2,981,900

Total CAPITAL Expenditures

Ecological Restoration 100,000 (100,000)            

Total SPECIAL PROJECT Expenditures 0 100,000 0

Forestry/Master Plans/Transition 0 0 0

Land Sale Proceeds 0 0 0

Total FUNDING to RESERVES 0 0 0

TOTAL EXPENDITURES AND FUNDING TO RESERVES 2,954,600 2,971,900 2,981,900 10,000

Funding (INCR)/DECR

Municipal

Municipal Apportionment (levy) 2,712,600 2,629,900 2,739,900          (110,000)

Self Generated

Timber Sales 15,000 15,000 15,000 0

Donations - Foundation 27,000 127,000 27,000 100,000

Funding From Reserves

Land (Demolitions) 100,000 100,000 100,000 0

Transition Reserve (Staffing) 100,000 100,000 100,000 0

TOTAL REVENUE 2,954,600 2,971,900 2,981,900 (10,000)

Net Surplus/(Deficit) 0 0 0 0
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GRAND RIVER CONSERVATION AUTHORITY

P&S #6 - Source Protection Program
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures

Compensation and Benefits 490,000 490,000 615,000 125,000                

Administration Expenses 50,000 50,000 45,000 (5,000)                  

Other Operating Expenses 90,000 90,000 50,000 (40,000)                

Water Budget - Technical Studies 10,000 204,000 70,000 (134,000)              

TOTAL EXPENDITURES 640,000 834,000 780,000 (54,000)

Funding (INCR)/DECR

Government Grants

Provincial 640,000 834,000 780,000 54,000                  

TOTAL FUNDING 640,000 834,000 780,000 54,000

Net Surplus/(Deficit) 0 0 0 0
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GRAND RIVER CONSERVATION AUTHORITY

P&S #7 General Operating Expense
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct 

version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures and Funding to Reserves

Compensation and Benefits 2,327,500            2,441,000            2,490,000            49,000                 

Administration Expenses 370,000               460,000               393,000               (67,000)                

Insurance 63,500                 334,500               298,000               (36,500)                

Other Operating Expenses 804,788 1,102,214 804,688 (297,526)              

LESS: Recovery of Corporate Services Expenses (70,000) (70,000) (70,000) -                       

Total OPERATING Expenditures 3,495,788 4,267,714 3,915,688

Interest Income 1,250,000 2,050,000 2,050,000 -                       

Total FUNDING to RESERVES 1,250,000 2,050,000 2,050,000

TOTAL EXPENDITURES AND FUNDING TO RESERVES 4,745,788 6,317,714 5,965,688 (352,026)

Funding 4,165,688 (INCR)/DECR

Municipal

Municipal Apportionment (levy) 3,253,588 3,310,888 3,338,888            (28,000)

Self Generated

Investment Income 1,350,000 2,200,000 2,300,000 (100,000)

Personnel 65,000 65,000 65,000 0

TOTAL REVENUE 4,668,588 5,575,888 5,703,888 (128,000)

Net Surplus/(Deficit) (77,200) (741,826) (261,800) (480,026)
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GRAND RIVER CONSERVATION AUTHORITY

P&S #8 - Watershed Services - CAT 2
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct 

version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures and Funding to Reserves

Compensation and Benefits 825,100       850,000       885,000       35,000               

Administration Expenses 117,900       118,000       118,000       -                     

Other Operating Expenses 100,000       100,000       100,000       -                     

Total OPERATING Expenditures 1,043,000    1,068,000    1,103,000    

RWQP Grants 800,000 800,000 800,000 -                     

Waste Water Optimization Project 130,000 (130,000)            

Species at Risk 70,000

Nature Smart Climate Solutions 85,000 (85,000)              

Upper Blair Subwatershed Study 80,000 (80,000)              

Total SPECIAL PROJECT Expenditures 800,000 1,095,000 870,000

TOTAL EXPENDITURES AND FUNDING TO RESERVES 1,843,000 2,163,000 1,973,000 (260,000)

Funding (INCR)/DECR

Municipal

   Memorandums of Understanding Apportionment 992,000 1,017,000 1,052,000 (35,000)

Municipal Other 850,000 930,000 850,000 80,000

Government Grants

Other Provincial 0 130,000 0 130,000

Federal 0 85,000 70,000 15,000

Funding From Reserves

   Cambridge Desiltation Pond 1,000 1,000 1,000 0

TOTAL REVENUE 1,843,000 2,163,000 1,973,000 190,000

Net Surplus/(Deficit) 0 0 0 (70,000)
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GRAND RIVER CONSERVATION AUTHORITY

P&S #9 Burford Tree Nursery & Planting Services
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct 

version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures and Funding to Reserves

Compensation and Benefits 278,000           287,000           296,000           9,000               

Administration Expenses 30,900             30,900             20,400             (10,500)            

Other Operating Expenses 558,400           675,000           696,000           21,000             

Total OPERATING Expenditures 867,300 992,900 1,012,400

TOTAL EXPENDITURES AND FUNDING TO RESERVES 867,300 992,900 1,012,400 19,500

Funding (INCR)/DECR

Self Generated

Burford Nursery 400,000 450,000 450,000 -                   

Landowner Contributions (Tree Planting) 180,000 230,000 230,000 -                   

TOTAL REVENUE 580,000 680,000 680,000 0

Net Surplus/(Deficit) (287,300) (312,900) (332,400) 19,500
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GRAND RIVER CONSERVATION AUTHORITY

P&S #10 - Conservation Services
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct 

version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures and Funding to Reserves

Compensation and Benefits 26,000         27,000         28,000         1,000                 

Administration Expenses 33,200         33,200         36,200         3,000                 

Other Operating Expenses 22,000         22,000         22,000         -                     

Total OPERATING Expenditures 81,200         82,200         86,200         

Total CAPITAL Expenditures

Mill Creek Rangers Program 35,000         35,000         -                     

Species at Risk 40,000         70,000         -               (70,000)              

Brant/Brantford Water Festival 45,000         45,000         -                     

Profit Mapping -               35,000         (35,000)              

Total SPECIAL PROJECT Expenditures 40,000         185,000       80,000         

Transition -               -               -               

Total FUNDING to RESERVES -               -               -               

TOTAL EXPENDITURES AND FUNDING TO RESERVES 121,200 267,200 166,200 (101,000)

Funding (INCR)/DECR

Municipal

Municipal-Other 10,000 10,000 -                     

Government Grants

Other Provincial 30,000 100,000 65,000 35,000               

Federal 40,000 70,000 0 70,000               

Self Generated

Donations - Foundation 35,000 35,000 -                     

TOTAL REVENUE 70,000 215,000 110,000 105,000

Net Surplus/(Deficit) (51,200) (52,200) (56,200) 4,000
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GRAND RIVER CONSERVATION AUTHORITY

P&S #11 - Outdoor Environmental Education
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct 

version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures and Funding to Reserves

Compensation & Benefits 574,500             642,000       672,000       30,000                  

Administration Expenses 57,000               57,000         68,000         11,000                  

Other Operating Expenses 143,600             213,000       213,000       -                        

Total OPERATING Expenditures 775,100 912,000 953,000

   Guelph Lake Nature Centre 500,000 (500,000)               

Total SPECIAL PROJECT Expenditures 0 500,000 0

TOTAL EXPENDITURES AND FUNDING TO RESERVES 775,100 1,412,000 953,000 (459,000)

Funding (INCR)/DECR

Self Generated

Donations - Foundation 500,000 0 500,000

Nature Centre Revenue - Schools 500,000 600,000 600,000 0

Funding from Reserves

   Transition Reserve 275,100 312,000 353,000 (41,000)

TOTAL REVENUE 775,100 1,412,000 953,000 459,000

Net Surplus/(Deficit) 0 0 0 0
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GRAND RIVER CONSERVATION AUTHORITY

P&S #12 - Property Rentals
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct 

version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures and Funding to Reserves

Compensation and Benefits 456,000        470,000        473,000        3,000            

Administration Expenses 37,500          37,500          35,000          (2,500)          

Other Operating Expenses 601,700        601,700        601,700        -                

Total OPERATING Expenditures 1,095,200 1,109,200 1,109,700

TOTAL EXPENDITURES AND FUNDING TO RESERVES 1,095,200 1,109,200 1,109,700 500

Funding (INCR)/DECR

Self Generated

Belwood 1,040,000 1,066,000 1,087,000 (21,000)

Conestogo 1,245,000 1,276,000 1,302,000 (26,000)

Agricultural 250,000 250,000 270,000 (20,000)

Residential 110,000 110,000 115,000 (5,000)

Miscellaneous 336,000 336,000 356,000 (20,000)

TOTAL REVENUE 2,981,000 3,038,000 3,130,000 (92,000)

Net Surplus/(Deficit) 1,885,800 1,928,800 2,020,300 (91,500)

Appendix G



GRAND RIVER CONSERVATION AUTHORITY

P&S #13 - Hydro Production
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct 

version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures and Funding to Reserves

Compensation and Benefits 70,000         70,000         70,000         

Other Operating Expenses 25,500 25,500 25,500

Total OPERATING Expenditures 95,500 95,500 95,500

General Capital/Land Sale Proceeds 116,500 116,500 66,500

Total FUNDING to RESERVES 116,500 116,500 66,500

TOTAL EXPENDITURES AND FUNDING TO RESERVES 212,000 212,000 162,000 0

Revenue (INCR)/DECR

Government Grants

Provincial 0 0 0

Self Generated

Hydro Production-Belwood 265,000 265,000 315,000

Hydro Production-Conestogo 260,000 260,000 160,000

Hydro Production-Guelph 40,000 40,000 40,000

Hydro Production-Elora 15,000 15,000 15,000

Miscellaneous Income 0 0 0

Funding from Reserves

Land Sale Proceeds 0 0 0

TOTAL REVENUE 580,000 580,000 530,000 0

Net Surplus/(Deficit) 368,000 368,000 368,000 0

Appendix G



GRAND RIVER CONSERVATION AUTHORITY

P&S #14 - Conservation Areas
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct 

version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures and Funding to Reserves

Compensation and Benefits 5,033,000           5,774,000           6,017,000           243,000              

Administration Expenses 215,000              220,000              253,000              33,000                

Property Tax 65,000 65,000 65,000 -                     

Other Operating Expenses 3,724,000           3,723,000           3,981,000           258,000              

Total OPERATING Expenditures 9,037,000 9,782,000 10,316,000

Total CAPITAL Expenditures 2,000,000 2,000,000 2,000,000 -                     

TOTAL EXPENDITURES AND FUNDING TO RESERVES 11,037,000 11,782,000 12,316,000 534,000

Funding (INCR)/DECR

Self Generated check

Brant 1,100,000 1,175,000 1,175,000 0

Byng Island 1,000,000 1,100,000 1,100,000 0

Belwood Lake 400,000 375,000 375,000 0

Conestogo Lake 550,000 600,000 600,000 0

Elora Gorge 2,000,000 2,300,000 2,800,000 (500,000)

Elora Quarry 450,000 450,000 450,000 0

Guelph Lake 1,300,000 1,400,000 1,400,000 0

Laurel Creek 650,000 650,000 650,000 0

Pinehurst Lake 850,000 900,000 900,000 0

Rockwood 1,250,000 1,300,000 1,300,000 0

Shade's Mills 450,000 450,000 450,000 0

Total Fee Revenue 10,000,000 10,700,000 11,200,000 (500,000)

Miscellaneous Income (Luther) 71,000 71,000 71,000 0

Funding From Reserves

Gravel 1,000                  1,000                  1,000                  0

Conservation Areas - Capital Projects 500,000 500,000 500,000 0

TOTAL REVENUE 10,572,000 11,272,000 11,772,000 (500,000)

Net Surplus/(Deficit) (465,000) (510,000) (544,000) 34,000
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GRAND RIVER CONSERVATION AUTHORITY

P&S #15 - Administrative Support - CATEGORY 3
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct 

version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures and Funding to Reserves

Compensation and Benefits 648,600            668,000            706,000            38,000              

Administration Expenses 100,900            100,900            139,400            38,500              

Insurance 208,500            208,500            208,500            -                    

Other Operating Expenses 240,000 240,000 240,000 -                    

LESS: Recovery of Corporate Services Expenses

Total OPERATING Expenditures 1,198,000 1,217,400 1,293,900

TOTAL EXPENDITURES AND FUNDING TO RESERVES 1,198,000 1,217,400 1,293,900 76,500

Funding

TOTAL REVENUE 0 0 0 0

Net Surplus/(Deficit) (1,198,000) (1,217,400) (1,293,900) 76,500
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GRAND RIVER CONSERVATION AUTHORITY

Supplementary Information - Information Systems and Motor Pool
BUDGET 2025

NEW REGS NEW REGS NEW REGS

Budget Budget Budget Budget
2023 2024 2025 Change

(draft Oct 

version)

How much does it cost, and who pays for it? INCR/(DECR)

Expenditures

Information Systems

Compensation and Benefits 1,290,000       1,329,000       1,394,000       65,000            

Administrative Expenses 25,500            25,500            25,500            -                  

Software and Hardware Maintenance 187,500          187,500          187,500          -                  

Supplies and Services 54,000            54,000            54,000            -                  

Total OPERATING Expenditures 1,557,000 1,596,000 1,661,000

Capital Expenses 170,000 300,000 300,000 -                  

LESS Internal Charges (1,437,000) (1,437,000) (1,532,000) (95,000)           

NET Unallocated Expenses 290,000 459,000 429,000 (30,000)

Motor Pool

Compensation and Benefits 312,000          321,000          330,000          9,000              

Administrative Expenses 26,000            26,000            26,000            -                  

Insurance 50,600            63,000            63,000            -                  

Motor Pool Building and Grounds Maintenance 10,400 10,000 10,000 -                  

Equipment, Repairs and Supplies 286,000 336,000 336,000 -                  

Fuel 254,000 284,000 284,000 -                  

Total OPERATING Expenditures 939,000 1,040,000 1,049,000

Capital Expenses 375,000 675,000 675,000 -                  

LESS Internal Charges (1,300,000) (1,300,000) (1,400,000) (100,000)         

NET Unallocated Expenses 14,000 415,000 324,000 (91,000)

TOTAL EXPENDITURES 304,000 874,000 753,000 (121,000)

Funding

TOTAL REVENUE 0 0 0

Gross Surplus (Deficit) (304,000) (874,000) (753,000)

Funding From Reserves 3,041,000 3,611,000 3,685,000

Funding to Reserves (2,737,000) (2,737,000) (2,932,000)

Net Surplus/(Deficit) 0 0 0
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