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to General Meeting October 27th, 2023

Programs & Services Inventory

TOTAL 
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(after P&S 

surplus 

allocation) NET RESULT

Watershed Resources-Planning 1,416,100           1,303,600            37,500                    75,000         1,416,100     -               

FFW & Flood Plain Mapping 1,101,000           911,662               164,338                  25,000         1,101,000     -               

Water Control Structures 3,628,700           2,593,350            985,350                  50,000         3,628,700     -               

Resource Planning 2,609,600           1,525,600            1,044,000              40,000                    2,609,600     -               

Conservation Lands Mgmt 2,871,900           2,629,900            42,000                   200,000       2,871,900     -               

Source Protection Planning 640,000              -                       640,000                  640,000        -               

Total Category 1 12,267,300         8,964,112            1,086,000              1,867,188               350,000       -             12,267,300   -               

73% 0% 9% 15% 3% 0% 100%

General Operating Expenses (note 5) 4,449,188           3,310,888            250,000                 684,000       204,300     4,449,188     -               

74% 0% 6% 0% 15% 5% 100%

CATEGORY 2 Watershed Services 1,868,000           1,017,000            850,000          1,000           1,868,000     -               

54% 46% 0% 0% 0% 0% 100%

Tree Planting/Nursery Program 892,900              580,000                 312,900     892,900        -               

Conservation Services 82,200                30,000                    52,200       82,200          -               

Environmental Education 912,000              600,000                 312,000       912,000        -               

Property Rentals 1,109,200           3,038,000              (1,928,800) 1,109,200     -               

Hydro Production 212,000              580,000                 (368,000)    212,000        -               

Conservation Areas 11,432,000         10,571,000            351,000       510,000     11,432,000   -               

Administrative Support (note 6) 1,217,400           1,217,400  1,217,400     -               

Total Category 3 15,857,700         -                       -                  15,369,000            30,000                    663,000       (204,300)    15,857,700   -               

0% 0% 97% 0% 4% -1% 100%

TOTAL Programs & Services 34,442,188         13,292,000          850,000          16,705,000            1,897,188               1,698,000    -             34,442,188   -               

39% 2% 49% 6% 5% 0% 100%

NOTE 1, NOTE 4 NOTE 2 NOTE 3

COMMENTARY:

NOTE 1 Total Programs & Services expenditures (includes transfers to reserves) is funded 39% by the combined total of mandatory municipal apportionment and Category 2 MOA municipal funding.

NOTE 2 Almost 50% of total expenses is funded with self-generated revenue.

NOTE 3 Category 3 'Property Rentals' and 'Hydro Production' generate a surplus which is allocated to Category 3 programs and General Operating expenses to achieve breakeven results for each P&S.

NOTE 4 In 2023 General Municipal Levy funding totalled $12,968,000. Therefore Municipal funding is increasing by $324,000 (or 2.5%) to $13,292,000 in 2024 compared to 2023.

NOTE 5

NOTE 6 Administrative Support include administrative expenses related to finance, communications, capital support and other administrative expenses that support category 3 programs and services.

CATEGORY 

1

CATEGORY 

3

CATEGORY 

2

General 

Operating 

General Operating Expenses include administrative expenses related to Office of the CAO, communications, capital support, finance, payroll, human resources, Health and Safety, head Office 

facility, and other administrative expenses that suport the provision of programs and services.


