From: Samantha Lawson

To: Karen Armstrong; Eowyn Spencer
Subject: FW: Guelph Lake Seasonal Site Rate Increases 2023
Date: Tuesday, February 14, 2023 5:31:46 PM

Attachments: Schedule-2---GRCA-Fee-Policy(no mention of guelph Lake unserviced waterfront sites).pdf
seasonal site fee increase (Guelph Lake).png
arca seasonal site fee increase.png
Notice of Guelph Lake 2023 Seasonal rates.png
2022 Guelph Lake Seasonal Rates(hst included).png

rror:

Sent: February 13, 2023 6:55 PM

To: chriswhitel @cogeco.ca

Cc: christine.billings@guelph.ca; ken.chew@guelph.ca
Subject: Guelph Lake Seasonal Site Rate Increases 2023

Hello,

My name is Bev Mclintyre and I've been a Seasonal camper for 23 years at Guelph Lake
Conservation Area. My current site is #121 - Premium Un-serviced Waterfront.

One of my concerns is the 11% price increase added to my site for the 2023 season. |
received an email on Feb.7,2023 from Brad Dixon informing me of this new price and was
waiting to hear back from Brad to make sure this was in fact the new price because other
serviced sites at Guelph lake only received a 5% price increase.

(My site: 2022 - $2336.04 tax inc. Now 2023 - $$2595.50 tax inc. )
As | was preparing this email, | got a response from Brad. He said,
"So the fee is correct, we have been trying to align all GRCA user fees over the past few years.

So that is the board approved rate for Un-serviced — waterfront site same as Brant Park which
also has the same sites."

Brant %2)2(3 S 2023 After Tax

Premium unserviced (waterfront) $2,296.90 $2,595.49

Brant 2021 % 2022 2022
After Tax |Increase | Before Tax |After Tax

Premium unserviced (waterfront) |$2,399.90 [3% $2,187.52 $2,471.90

So | guess this is my new rate. 11% increase.

My other concern and another reason | was writing the GRCA is that after watching the Dec.
16. 2022 meeting and reading all the documentation, | noticed there is no mention of this price
increase for un-serviced waterfront sites at Guelph Lake. It only shows Serviced Sites at
Guelph Lake with an increase of 5%. [I've attached pictures for reference.

My site increase wasn't included or shown in the following report.

Report Number: GM-12-22-98

Dated Dec.16,2022

Subject: Fee Policy, Fee Schedule and Proposed 2023 Fee Increases

My questions are:
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TITLE
and Services

DEPARTMENT
APPROVED DATE
EFFECTIVE DATE

Conservation Areas
December 16, 2022
January 1, 2023

GRCA Fee Policy: Fee Schedule 2 — Conservation Areas Programs

Table 1: 2023 Day Use Admission Fees

Day Use Type 2023 Before Tax | 2023 After Tax
All Conservation Areas - Adult $7.08 $8.00
All Conservation Areas - Senior/Persons with disability | $5.75 $6.50
All Conservation Areas - Child $3.10 $3.50
Elora Quarry - Parking $13.27 $15.00
Elora Quarry — Adult $9.29 $10.50
Elora Quarry — Senior/Persons with disability $6.64 $7.50
Elora Quarry - Child $4.87 $5.50
Pool (per person) $2.21 $2.50
Auto Gate Admission $14.16 $16.00
ePass (Day use: Belwood, Conestogo lower park,
Guelph Lake, Rockwood, Pinehurst, Luther Marsh) $14.16 $16.00
ePass (Luther Marsh daily hunt) $14.16 $16.00

Table 2: 2023 Membership Fees
Membership Type 2023 Before Tax 2023 After Tax
Family membership $141.59 $160.00
Senior/disability $115.04 $130.00
Membership replacement $30.97 $35.00
Bulk membership discount (5+) $106.19 $120.00

Table 3: 2023 Hunting Fees
Belwood Lake ?_2)2(3 Before ?_2)2(3 After
Seasonal Hunting Permit (migratory bird/deer/small game/fall turkey) | $265.49 $300.00
Deer/Fall turkey $176.99 $200.00
Deer Archery only $150.44 $160.00

2023 Before | 2023 After

Conestogo Lake Tax Tax
Seasonal hunting permit (migratory bird/deer/small game/fall turkey) $309.73 $350.00
Migratory birds/small Game $150.44 $170.00






Luther Marsh 2023 Before | 2023 After
Tax Tax
Day Hunting Permit $14.16 $16.00
Seasonal Hunting Permit (Sept. - Feb.) All Game $309.73 $350.00
Seasonal Deer and Fall Turkey Only Permit (Oct. - Dec.) $176.99 $200.00
Seasonal Small Game/Migratory Birds Permit $150.44 $170.00
Deer archery only $141.59 $160.00
Opening Day of Migratory Birds Permit $22.12 $25.00
Mi . 2023 Before | 2023 After
iscellaneous Hunting Areas
Tax Tax
Seasonal Hunting Permit $106.19 $120.00
Table 4: Proposed 2023 Nightly Camping Rates
Brant Park 2023 Before Tax 2023 After Tax
Unserviced $42.48 $48.00
Premium Unserviced (Waterfront) $46.90 $53.00
Serviced $50.44 $57.00
Serviced (sewer) $56.64 $64.00
Byng Island 2023 Before Tax 2023 After Tax
Premium Unserviced (Waterfront) $46.90 $53.00
Serviced $50.44 $57.00
Unserviced $42.48 $48.00
Conestogo Lake 2023 Before Tax 2023 After Tax
Serviced $50.44 $57.00
Unserviced $42.48 $48.00
Elora Gorge 2023 Before Tax 2023 After Tax
Unserviced $42.48 $48.00
Serviced $50.44 $57.00
Serviced (Electricity) $45.52 $51.00
Serviced (Electricity/Sewer) New 2021 $56.64 $64.00
Guelph Lake 2023 Before Tax 2023 After Tax
Unserviced $42.48 $48.00
Serviced $50.44 $57.00
Field Sites - Unserviced $169.91 $192.00
Laurel Creek 2023 Before Tax 2023 After Tax
Unserviced $42.48 $48.00
Serviced $50.44 $57.00
Pinehurst 2023 Before Tax 2023 After Tax
Unserviced $42.48 $48.00
Standard Serviced $50.44 $57.00
Premium Serviced $53.10 $60.00
Rockwood 2023 Before Tax 2023 After Tax
Unserviced $42.48 $48.00
Serviced $50.44 $57.00
Standard (Sewer) Serviced $56.64 $64.00






Table 5: 2023 Seasonal Camping Rates

Conservation Area 2023 Before Tax 2023 After Tax
Additional vehicle $84.07 $95.00
Seasonal deposit — returning seasonal camper | $221.24 $250.00
Seasonal deposit — new seasonal camper $884.96 $1,000.00
Brant 2023 Before Tax 2023 After Tax
Unserviced $1,868.08 $2,110.93
Premium unserviced (waterfront) $2,296.90 $2,595.49
Serviced (water) $1,971.58 $2,227.89
Standard serviced $2,533.49 $2,862.84
Premium serviced (EWS) $3,004.36 $3,394.93
Byng 2023 Before Tax 2023 After Tax
Premium serviced-water only (waterfront) $2,311.35 $2,611.82
Premium serviced (waterfront) $3,034.90 $3,429.44
Unserviced $1,868.08 $2,110.93
Serviced $2,666.57 $3,013.22
Standard water only $2,001.16 $2,261.31
Conestogo 2023 Before Tax 2023 After Tax
Unserviced $1,868.08 $2,110.93
Serviced $2,235.98 $2,526.66
Elora 2023 Before Tax 2023 After Tax
Serviced (sewer) $3,004.36 $3,394.93
Serviced $2,533.48 $2,862.84
Guelph 2023 Before Tax 2023 After Tax
Serviced $2,533.48 $2,862.84
Laurel Creek 2023 Before Tax 2023 After Tax
Serviced $2,410.26 $2,723.60
Pinehurst 2023 Before Tax 2023 After Tax
Unserviced $1,868.08 $2,110.93
Serviced $2,533.49 $2,862.84

*Monthly Camping removed at all Conservation Areas






Table 6: 2023 Group Camping Rates

Guelph, Conestogo, Brant, Byng, Pinehurst, Elora

2023 After tax

Unserviced

$80 plus additional vehicle and per person fee

Serviced

$125 - $175 based on # of service pedestals +
per person and vehicle charge per night

Unserviced; waterfront

$125 - $175 plus additional vehicles and per

person fee

Youth groups

$80.00 + child ($3.50)

Table 7: 2023 Additional Camping Fees

Item 2023 After Tax
Cancellation fee $15.00
Reservation fee $13.00

Extra vehicle $16.00

Late fee (seasonal) $150.00
Modification fee $8.00

Table 8: 2023 Activity Fees

Activity 2023 Before Tax 2023 After Tax
Mini Golf - Adult (Rockwood) $4.42 $5.00

Mini Golf - Child (Rockwood) $2.65 $3.00

Movie night (Shade's Mills) $14.16 $16.00
g:;?j;iql\jli‘ljlgfzzrz?gtrialzk/Pinehurst) AVRS BT VER AV (A7 IERS
Ski boots (adult) $7.52 $8.50

Ski boots (child) $5.75 $6.50

Ski poles (adult) $5.75 $6.50

Ski poles (child) $5.75 $6.50

Skis (adult) $11.06 $12.50

Skis (child) $5.75 $6.50

Full ski set (skis, poles, boots) (adult) $21.24 $24.00

Full ski set (skis, poles, boots) (child) $15.93 $18.00
Snowshoes (adult & child)) $14.16 $16.00






Table 9: 2023 Boating and Tubing Rentals

Belwood 2023 2023
Before Tax After Tax
Boat launch $11.50 $13.00
Launch season Pass $92.92 $105.00
Snowmobile/ATV ice fishing launch (New) $2.65 $3.00
Bvn 2023 2023
yng Before Tax After Tax
Canoe/kayak - 1 hour $17.70 $20.00
Canoe/kayak - 4 hour $44 .25 $50.00
Canoe/kayak - 8 hour $70.80 $80.00
Conestogo 2023 2023
9 Before Tax After Tax
Daily boat launch $11.50 $13.00
Launch season pass $92.92 $105.00
Elora Gorge 2023 2023
9 Before Tax After Tax
Tubing registration $17.70 $20.00
Complete tubing package $46.46 $52.50
2023 2023
LE] G Before Tax After Tax
Canoe (4 hour rental) $44 .25 $50.00
Canoe, paddleboard, 2 people kayak (daily) | $57.52 $65.00
Pinehurst 20 20
Before Tax After Tax
Canoe/double kayak/pedal boat (1 hour $17.70 $20.00
rental)
Canoe/double kayak/pedal boat (4 hour $44.25 $50.00
rental)
2023 2023
XEEARE Before Tax After Tax
Canoe (1 hour rental - week day) $22.12 $25.00






Table 10: 2023 Facility Rentals

Brant 2023 Before Tax 2023 After Tax
Grand Pavilion $110.62 $125.00
Parkview Pavilion $88.50 $100.00

picnic areas $35.40 $40.00

BBQ rental fees $26.55 $30.00
Belwood 2023 Before Tax 2023 After Tax
Hampton Barn $265.49 $300.00

Byng 2023 Before Tax 2023 After Tax
Pavilion $207.96 $235.00

Picnic Areas $56.64 $64.00
Conestogo 2023 Before Tax 2023 After Tax
Pavilion $61.95 $70.00

NEW Picnic areas — lower park $22.12 $25

Guelph Lake 2023 Before Tax 2023 After Tax
Island Pavilion $207.96 $235.00
Laurel Creek 2023 Before Tax 2023 After Tax
Critter shelter $154.87 $175.00
Lakeview Shelter $106.19 $120.00
Baseball shelter $88.50 $100.00
Pinehurst Lake 2023 Before Tax 2023 After Tax
Sutor Shelter $106.19 $120.00

White Oaks Shelter $70.80 $80.00

Sunset Shelter $44.25 $50.00
Shade's Mills 2023 Before Tax 2023 After Tax
Chalet Shelter 1-day Rental $221.24 $250






Table 11: 2023 Vending Item Fees

Item 2023 Before Tax 2023 After Tax
Ice - Brant and Pinehurst $3.10 $3.50
Ice - all other CA’s $3.32 $3.75
Worms $4.42 $5.00
Fire starter $1.33 $1.50
Fire wood - regular $7.96 $9.00

Table 12: 2023 Miscellaneous Fees

Item 2023 Before Tax | 2023 After Tax
Dumping station fee $22.12 $25.00

Trailer storage - per month (Elora + Laurel + Guelph + Byng) | $66.37 $75.00

Trailer storage - 6 months (Elora + Guelph + Laurel + Byng) | $265.49 $300.00
Access Agreement — administrative fee $66.37 $75.00

Access Agreement — municipal partner training exercises $0 $0
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« Ouronline portal opens on March 1, 2023 - please complete the seasonal licence
‘agreement, submit proof of insurance, and update current contact information by March
30, 2023. Once the information has been received and approved, you will receive a
payment link. If you do ot remember your login information, please contact the
Conservation Area Superintendent.

Applica

We would like to remind everyone that the Grand River Conservation Authority is committed to
providing a safe and positive environment for it staff and guests. Physical or verbal abuse will
ot be tolerated and anyone committing such actions will be subject to removal from the
conservation area and denied entry indefinitely.

2023 Seasonal Camping Rates Inc. HST

Guelph Lake Conservation Area

Serviced- Hydro & Water $2862.84
Unserviced —, Waterfront $2595.49

We look forward to a safe and enjoyable 2023 camping season.
Sincerely,

Brad Dixon
‘Superintendent — Guelph Lake Conservation Area
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Guelph Lake Conservation Area
Service type Rate
Unserviced $1,930.84
| Unserviced - Waterfront $2,336.04
Serviced - Hydro & Water $2.726.51

Appli

Laurel Creek Conservation Area

Service type Rate
Serviced - Hydro $25593.90

Pinehurst Lake Conservation Area

Service type Rate
Unserviced $1930.84
Serviced - Hydro & Water $2.726.51

Storage Fees

Conservation Area Storage Rate
Brant No storage available
Byng Island Monthly - $75

Off Season - $225
Conestogo Lake No storage available
Elora Gorge Off season - $225
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How did it get reviewed and approved if proposed prices were not included in the report?
Is there anyway of including my site in this Report and show the increase?

I would love to have this report updated to reflect my rate changes and then | would have a
copy for reference.

Even on the Guelph Lake website, under seasonal camping 2023, it only shows Serviced Site
price. Found that strange.

Hope these issues can be brought up at next meeting.

Thanks for your time and please let me know of any changes or updates on getting my site fee
increase documented.

Thank you,

Bev Mclntyre
Guelph, ON





