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Task Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan 

Identify existing MOUs and prepare 
amendments to address regulations  

X X X                       

Draft template MOU for P&S 
Inventory that do not have any 
agreements  

  X X X X                    

Negotiate with participating 
municipalities and other 
municipalities on new MOUs 

X X X X X X   X X X X X X X X X X   X X    

Meet with Ad-hoc Committee* to 
provide update/seek direction on 
negotiation/consultation process 

   X    X    X    X    X   X   

Provide status reports to GRCA Board  X    X    X   X   X  X    X    

Meet with adjacent CAs to discuss 
shared MOUs (where possible) 

X X X   X X X   X X X   X X X        

Submit 1st progress report to MECP  X                        

Submit 2nd progress report to MECP       X                   

Submit 3rd progress report to MECP          X                

Submit 4th progress report to MECP             X             

Submit 5th progress report to MECP                X          

Submit 6th progress report to MECP                   X       

Submit 7th progress report to MECP                          

Present to Municipal Councils on 
MOUs, P&S Inventory, etc.(where 
requested) 

                X X X X X X X X  

Process for draft 2024 GRCA Budget                   X X X X X X X 

GRCA Board approval/ Municipal 
Council approval of MOUs 

                X X X X X X X X  

Posting of MOUs to GRCA website                        X  

Final Submission to MECP                         X 

*Ad-Hoc Governance Committee, General Membership of the Grand River Conservation Authority 


