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Task Sept. Oct.  Nov. Dec. Jan Feb 

Draft Transition Plan and determine process for consultation with participating municipalities (identification of other 
municipalities to be consulted) 

X X X X   

Preliminary meetings with participating municipal staff on new regulations, timelines and initial discussion on 
municipal process and needs to complete required deliverables (where possible) 

X X X X   

Internal consultation and creation of Programs and Services (P&S) Inventory, categorization P&S, determine high level 
costing 

 X X X   

Prepare/update list of current municipal MOUs and SLAs  X X X   

Meet with Ad-hoc Committee* on draft Transition Plan and  P&S Inventory, setting guiding principles and expectations 
for transition period 

 X X X   

Meeting with adjacent Conservation Authorities to discuss timelines and P&S Inventory to facilitate consistent 
approach to January 1, 2024 deadline (where possible) 

 X X X   

Presentations to Municipal council  on new regulations and draft documents (when requested).   X X X X 

Obtain approval from GRCA Board on Transition Plan   X X   

Circulation of Transition Plan to participating municipalities and other municipalities by request    X   

Posting of Transition Plan to GRCA website    X   

Submit Transition Plan to MECP    X   

Meet with Ad-hoc Committee* on draft P&S Inventory (feedback incorporated from municipal/CA discussions)   X X X  

Obtain approval from GRCA Board on P&S Inventory     X  

Circulate  P&S Inventory to participating and other municipalities      X 

Submit P&S Inventory to MECP      X 

Post P&S inventory to website      X 

*Ad-Hoc Governance Committee, General Membership of the Grand River Conservation Authority 


