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Dam Safety Program Master Matrix Dashboard 

Elements 
1. Needing Development 2. Intermediate 3. Good Industry Practice 4. Best Industry Practice 5. Leading Edge 

1: Understanding the Dam System 3.1 3.3 -0.2 

2: Dam Surveillance 3.0 3.1 -0.2 

3: Flow Control Equipment 3.2 3.2 -0.1 

4: Reservoir Operations 3.6 3.6 0.0 

5: Public Safety and Security 3.4 3.5 -0.1 

6: Emergency Prep and Response 3.1 3.4 -0.3 

7: Dam and WCS Maintenance 3.1 3.2 -0.1 

8: Dam Safety Issue and Risk Management 2.8 3.1 -0.3 

9: Audits and Reviews 3.3 3.3 0.0 

10: Training, Education & Competence 2.7 3.0 -0.3 

11: Information Management 3.0 3.1 -0.1 

12: Governance 3.3 3.4 -0.1 

Maturity Level 
Target Maturity 

Level (draft) 
Diffference 

                 

     

     

           

    

  

   

  

    

    

    

      

   

    

  

 

 
  
 

  


